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CONFEREES PREVENT
LABOR DISPUTES IN
NEW INDUSTRY PLAN

WASHINGTON, March 22—Joint or-
ganization of management and em-
ployes “as a means of preventing mis-
understanding and of securing co-
operative effort” throughout Ameri-
can industry i3 proposed by the In-
dustrial conference appointed by |
President Wilson, in a report to the|
president made public here today.

The conferees in their report state
that they have modified the tentative
plan of machinery to adjust disputes
in general indusiry by coaference,
coneiliation, inquiry and arbitration,
announced by the conference on Dec.
29, 1919, and that they have endeav-|
ored to develop methods of prevention
rather than adjustment of labor dif-
ficulties. The modified plan, devised!
since the conference

available for
with only incidental and limited arbi-
tration”. The plan has been extend-
ed to cover disputes affecting public
utilities other than steam railroads,
and also to government and other’
public employes.

In addition the report analyzes the |

development of indusirial relations, |
hours of labor, women Iin industry,’
child labor. honsing, wages, profit-

rharing and gain-sharing, thrift agen-|
cies, inflation and high cost of living,!
agriculture. unemployment and a pub-
lic employment clearing house.

house.

The eauses of industrial unrest agxe
fet forth as including “the rise In the
cost of living, unrestrained specula-
tion, spectacular instances of exces-
sive profits, excessive gaecumulation
and misuse of wealth, inequality and
readjustment of wage schedules, re-!
leage of ideas and emotions by the
war, social revolutionary theories im-
ported from Europe. the bellef thai

free speech is restricted. the intermit-,

tency of emplovment, fear of uneu-
plovment, unnecessarily high infan!
mortality in industrial centers, loss of
personal contact In large industrial
units and the culmination of a grow-
ing belief on the part of both em-,
ployera and employes that a readjust-
ment {8 necessary to a wholesome con- |
tinuity of their united effort.”
How Problems Vary l
Tndustrial problems vary not only'
with each industry, the report says,
but in each establishment. “TherP-!
fore the strategic place to begin battle |
with misunderstanding is within the
industrigl plant itself. Primarily the|
settlement must come from the bot- |
tom, not from the top.” The confer-|
ence, in expressing its approval of |
“employe representation” =ays {t fis
not a field for legiglation, because
the form which such representation
should take may vary in every plant.
¥or this reazon the reommendation
is direted =olely to managers and em-
ploves.

“If the joint organization of manage- | h:
| cedure. \

ment and employes in the plant or in-
dustry fails 1o reach. the collective
agreement,” savs thie report, “or if
without such joint organization, dis-
putes arise which are not settled by ex-

isting agencies, then the conference

proposes a  system of  settlement
through a national industrial board,
local regional conference and boards

This plan, which the conference

says is “based upon American exper-

1ence and designed to meet American |
conditions,” is national in scope and
operation, and yet decentralized. 1t Is
s#aid to be different from anvthing in
operation elsewliere and employs no
local authority except the right of in-
quiry. Its basic idea is stimulation 1o
sottlement of peace by the parties in
conflict and the enlistment of public
opinion toward enforcing that method
of =ettlement.

The regional adjustment conference |

proposes a board to consist of four
representatives selected by the parties
1o the dispute, and four others in their

industry chosen by them and familiar
It would be pre-!

with their problems.
rided over by a trained government
official, the regional chairman,
vould act as a conciliator,
#nimous agreement were reached, It
would result in a collective bargain
having the same effect as if reached by
joint organization in the shop.

Failing 1o agree unanimously, the
matter, with certain restrictions, would
g0 1o the national indusrial board un-
less the disputanis preferred a mut-
ually chosen umpire.

Meanwhile both partiegs to the dis-

who
If an un-

pute have agreed that there shall be,

ro interference with production pend-
ing the processes of adiustment It
the parties. or either of them. low-
ever, refuses voluntarily to submit the
dispufe ta the processes nf the nlan
of adinstment, a rezional board of in-

cuiry is formed by the regional cliair-
man of two employers and two em-
plaves from the induistry and not
parties to the dispute. Thi= board mias
eubinenn witnesses and records  and
tulli=h its findings as a gulde to

pulilic apinion.

The national indusirlal board in
Washinzton would have zeneral over-
vieht of the workines of the plan,
which in addition to being applicable
th public utfiitie=. nrovides machinery
far “prompt and fair sdjustment of
vages and working conditons of gov-
venment  emploves" The nlan  in-
volves no penaliies, it 1= said, other
than those {tmposed by publie apinfon.
Y does not impose comnulsory ropre- |
roptation. Tt does not denv the rleght
ta “trike Tt dors not submit to nrbl-
tratlon the policy of “¢losed” or
Yanen® shop.

Recarding “emnlnve renresentation™
the peport sava “ihe sublect has been
rtecns=scd under such different names
rnd forms as shop committees, shop
council=. works couneils, reprezent-
ptive gavernment in indusiry and
cther=. hu! the conference sava it nre-|
fors the generie term. having In mind |
the  snecessful  application  of lhvi
prineinle to varfous activitiea outslde,

to become slender, aplle, healthy~
_|11;..u=rt;::r:“5--o ilie pictures: the shadows ares

to glve you Idea of alin before re-

cuetdon of weight. No need of
e yourssl! or tedlous exer- -
whatever you need 1o) wunder
100 cash guaranies. Eafe, 1o~

v'oes. No dosing with salts, ec.

1o thyro!d, no loss of tima Just
fable, recommended by physicians
Add to your ecapabllity and

1ollow the simpls. exsy koreln oy3-
cherm. Amaze all who know you.

tem and reduce

Become lighter In stes, younger
& in appesrance, attrastive, gain in
hoatth, add years to your life! Recommenided by
yhyniclare.  Ask for OIL OF KOREIN at any
g e nre.  Accept no substitate It comes in a
Lax, with gusrantes. Or write for foee brochure to

I“OREIN CO., Statiem F, New York City
A. G. Luken, 630 Main SL

| ployers

;a‘lsl:ell as within the purely industrial
eld.

“These suggestions,” says the report,
“referring to the help which the con-
ference received from both employers
and employes, ‘clearly proceed from a
genuine desire that the movement for
democratic representation as a substi-
tute for direct personal contact, may
spread in accordance with sound
principles and be kept from perversion
which would threaten the idea's last-
ing usefulness by making it an agency
of attack rather than a means to
Ppeace."”

Idea Is Opposed.

The idea of “employe representa-
tion,” the report says, has aroused op-
position from two sources, viz: Em-
ployers who still adhere to the theory
that labor {8 a commodity, a view
which is said to be steadily disappear-
ing, and trade union leaders, who re-
gard shop representation as a subtle
weapon directed against the unlons

“PEmploye representation,” the con-
ference says, “offers no royal road to

It is not thoroughly effective in pro-
mqting the economic welfare of the
nation unless the time spent by the
child in industry is devoted to ade-
quate schooling and to activity which
will develop his physical wellbeing.” | Hoover, as vice chairman, and the fol-
The report announces the “startling.|owing other members of the confer-
fact” that of the 5,516,163 {lliterateegpnce: Martin H. Glynn, Thomas W.
persons over 10 years of age in the!Gregory, Richard Hooker, Stanley
United States, more than 63 percent ; King, Samuel W. McCall, Henry M.
were native born. Attention is called |Robinson, Julius Rosenwald, George T.
to the fact that the federal govern-|glade, Oscar S. Straus, Henry C. Stu-
ment up to the present “makes No|art, William O. Thompson, Frank W.
provision which assures the nonem-.Taussig, Henry J. Waters, George W.
ployment of children in street trades /'wickersham and Owen D. Young, and
and various blind alley occupations | willard E. Hotchkiss and Henry R.
during the time they should be at|geager, executive secretaries.

school.”

dustry, of those democratic principles
which constitute the most precious
heritage of the American citizen.”

The report is signed by Secretary of
Labor Wllson as chairman; Herbert

LAFAYETTE LABORER GETS

LAFAYETTE, Ind., March 23.—A
new record was hung up In the local
courts Monday when Alva Turner, a

laborer, was awarded a divorce decree
for the eighth time. Special Judge
Benjamin Carr, of the White-Carroil
circuit, who is presiding during the ab-
sence of Henry Vinton, asked Turner
how many times he had been married
and divorced.

“This is my eighth
honor."”

“Well, " said the judge, “I may be
making a mistake, but if T am, 1 have

time, your

the satisfaetion of knowing that sevell
EIGHTH DIVORCE DECREE |other judges have made the same mis-
The divorce is granted.”
nes testified that his wife, Anna, had

axe,

take.

threatened to kill him with

$1 BUYS $400,000 SHIP

NEW YORK. Deputy Police Commis-
sioner Wallis purchased a new patrol
vessel
iz the Penobscot which cost $400,000
when it was built three yedars ago.
was used as a patrol boat off Brest
Secretary Daniels authorized the sale

boat for the department.

for a dollar.

Tur-

an
and ran him from the house.

The

It

The conference states. in presenting

its recommendations: “They are not
merely designed to tide over a trouble-
some perlod of economic adjustment.
Many of the evils pointed out were in
existence before the war and will re-
main in existence if steps are not tak-
en to remedy them.” In conclusion
the report says the reforms advocated

industrial peace. No employer should

_suppose that merely by installlng some |
convened last) system of shop representation he pan‘l will not only contribute largely toward
Jan. 12, it is said, makes machinery | he assured, without continued effortithe elimination of the causes of in-

“collective bargaining| of harmony and increased production.|dustrial strife, but that they will make

Doybtless there will be failures where
the plan is" adopted as a fad or a pan-
acea. It is only a means whereby sin-
cerity of purpose, frank dealing and
the establishment of common interests
may bring mutual advantage.”
Relative to collective bargaining.
the conference “sees in a frank accepi-
ance of this principle thq most helpful
approach to industrial peace,” and
states that it believes that the great
body of the emplovers of the country
accept that principle. The difference
of opinfon, it says, appears in regard
to the method of representation. Bar-
gains of certain kinds between em-
and employes do not lend
themselves readily to legal enforce-
ment and the conference therefore ex-
presses the belief that, for the present

"

at last, enforcement must rest sub-

stantially upon “good faith.”
Regarding hours of labor., the con-

ference states that experience has

demonstrated that theyv should be fix-
e#d in industrial establishments “at a
point consistent with the health of the
employes and with proper opportunity
for rest and recreation, there being in
all cases provision for one day's rest
in seven.”

The conference further finds that
from the standpoint of public interest
“ft is fundamentall that the basic

are urged “not with any feeling of
panie, but with the bellef that they

fn American in-

\fnr the introduction,

If Too Thin Tfy
. Bitro-Phosphate

|  While excessive thinness might be
| attributed to various and subtle causes
{ in different individuals, It is a well
!known fact that the lack of phos-
{ phorus in the human system is very
largely responsible for this condition.
i It seems to be well established that
| this deficiency in phosphorus may
now be met by the use of Bitro-Phos-
phate, which can be obtained from
Conkey Drug Co., or any good drug-
gist in convenient tablet form.

In many Instances the assimilation
of this phosphate by the nerve tissue
i soon produces a welcome change—'
| nerve tension disappears, vigor and

strength replace weakness and lack |
'lnf energy and the whole body loses |
i its ugly hollows and abrupt angles, be-
i coming developed in a glow of perfectl
health and beauty and the will and
strength 1o be up and doing.
CAUTION:—While Bitro-Phosphate
is unsurpassed for the relief of ner-
| vousness, general debility, ete., those

l

A Surprising Improvement

In Comfort often comes to the
coffee drinker,when he changes
from coffee to Postuim.

That seems to be-the-sure way
determine whether coffee is harmful.

If any discomfort due to coffee 1s
disturbing you,change:to

INSTANT POSTUM

The standard of quality'is high,
there has been no increase 1N price
and the taste is most satisfying to
those who enjoy a coffee-like.flavor.

At Grocer.s

to

| with adequate opportunity for the edu-

i ®
et sl To Beautify

wages of all employes should he ade- : LIy
quate to maintain the employe and ' zf:lm?]i:::‘ :I?r?ulglu un_:;r. :l\‘:‘:‘ c:;?ﬂp?‘i
his family in° reasonable comfort mdiurmdmg fat-producing foods.
—Advertizement.

cation of his children. When the|

Made by Postum Cereal Co. Battle Creek;Mich.
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wages of any group fall below this!|

standard for any length of time, the | EIIIIIIIIllllllllllilllllllllllllllllllllllllllllllllll
situation becomes dangerous to the

well-being of the state.”
View of Profit Sharing.
As for profit-sharing being regarded |
as a complete solution of Industrial |
problems, the conference =says that|
we'lle it has “promise in some direc-
tions, Jt can not by itself, be consider-
ed to be of far-reaching effect. Never-
thelees,” the report says. “the field is
one in which sincere experiment may
add a real knowledge of desirable pro- |

Touching on the subject of child la-
bor, the conference sayvs “sheer prohi- !
bition of child labor is, at best, only |
a mnegative attack upcn the problem.
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Complexion

You Need ls Stuart’s Calcium
Wafers to Clear the Skin of
Pimples, Rash, Blackheads
and Such Local Skin
Eruptions.

All

18; green and brown
our special price
ar

! The caleium sulfide {n Siuart’s Cal- |
cium Wafers s nature's contribution
'to skin health. It s the substance |
that senks the gkin, assisis in its ae- |
tity to prevent stagnant pores, 1o stim-
ulate eirculation and divert impurities

Serges. sices 6 to 100
especially priced at ..

fiomm finding lodzmient in the skin GROUP NO. VIilIL—Boys'
texture. It sweeps its way throush Serges. fizes 11 to 18:
the bowels, removing wastes that oth- especially priced al .........

erwise may be absorbed in the circu-
lation and thus try to escape through

the skin. Use these wafers regularly |
for a few days and notice how the |
skin c¢lears, how pimples, blackheads

and such
removed

kind of skin eruptlons are
They =simply cannot remain.
Their redness and itching disappear.
Proper food and Stuart’s Calcium
Waflers will =surely take the place of
all your ecreams and lotions and von
won't need your powder puff. Get
abiecent box of Stuart’'s Calcium Wa-
fers today at any drug store and join
the ever-growing throne of American
complexion beauties~—Advertisemont.
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All Wool Blue

GROUP NO. VI.—40 Boys' Suits, sizes 10 to
stripes,
lined and are cut full; worth today $15.00:

... $10.45
GROUP NO. VIl.—Boys' All Wool Blue |

L. $11.45

pants full

$14.95 |

Annual Easter Sale

MEN’S, BOYS:
and JUVENILE

UITS

A very timely sale that deserves your attention. Especially interest-
ing are these prices on our line of Boys' Clothing. Make your se-
lection early while assortments at these interesting prices are still
complete.

REGARDLESS OF FORMER PRICE THE COMPLETE
LINES GO INTO GROUPS AS FOLLOWS:

GROUP NO. 1.—23 Men's Sack Coat Suits, | GROUP NO.
Worsteds and Cassimeres, sizes 38, 40, |
42+ Suits worth today $25.00, in neat stripes.
brown and blue: especially
priced &t -... oo

IV.—Boys" Wool Mix Suits,
sizes 6 to 10, a suit that is worth today $10,

in all new mix shades; $6 95
[ ]

special price
 —

| GROUP NO. V.—30 Boys" Suits, sizes 6 to
15, in =tripes and plain colors; a wonderful

w-
i,

GROUP NO. Il.—30 Young Men's Suits,
made with belt. large selection of patterns

e buy far the boyv: worth today $8 9!'
jze 3 = av - $27:9 | . = ot g -
::'I:u;“;'f;f-éliiltc;)r-‘i:é \;g:h Soasy éz -45 | =12.50; our special price ........ JJ
AL e a s v e e e A A€ e e e e $ .
GROUP NO. Ill.—Men's All Wool Suits,

brown and blue stripes; also blue serges in

sizes 5 to 45: worth foday GO QF
. L ]

3$32.50; our special price...

GROUP NO. IX.—In this lot of Juvenile
Suits vou will have the opportunity of mak-
ing vour =election out of the jargest assort-
ment of little tots’ suits in the eily, =sizes H
to 8 in all new shades, rspecially green and
brown basket weaves, worth today to §10.00:

e $7.95 & $8.95

GROUP NO. X.—Boys' Wash Suits, plain

colors and stripes, =izes 3 1o 80 a very bhiz
line to select from: $1 69
our special price ....... . .00 o

BROWN4~0OX-BLOOD
SHOE POLISHES

BEST FOR HOME SHINES
SAVE THE LEATHER

THE BIG VALUE PACKAGES

Also PASTES and LIQUIDS for Black,
Tan and White Shoes

THE B. F. DALLEY CORPORATIONS LTD.. BUFFALO. N Y.

Easter morning can shine
upon you in all its glory—
all your glory, too.

You can take your place at
church or promenade at
the dances.

Our liberal terms of credit
make many things possible
for you this Easter—it can
make your dreams come
true.

Come in—look over onr lines
and make yvour selections. No
need to have the cash—just pay
AS YOU Wear.

in Our
LADIES

Dept.

Everything that is new in Coats,
Suits, Dresses, Skirts, Waists,
Millinery and Sweaters. Every
garment has passed our rigid
quality rule and the prices are
very reasonable.

FOR THE
MEN

This line of Suits is certainly
one of the “Joys of Spring.” We
are showing some real snappy
sivles made up in the best light
weight worsteds

FOR THE
BOYS

A Dbig line of nobby hats and
caps for spring wearing too.

Our line of Boys®™ Suaits is at its
hest for the spring season Ev-

ery suit Is a little

will delight any

dandy and
voungster.

HIRSCH

CASH PRICE
CREDIT STORE
15-17 N. 9th St.

R. E. Brewer, Mgr.
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